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For over fifteen years, whenever the opportunity arises—even at the risk of be-
ing tedious—I’ve been repeating three things that still seem to me important for 
our profession. First, that Spanish companies and design/architecture profes-
sionals have to internationalise if they want to survive. Second, awards should 
be given to designs after they have demonstrated that they deserve them, when 
the market responds over the years. And third, that products should come with 
credits, like movies or music productions. The first of these three things became 
clear to all when the crisis hit, nobody is paying much attention to the second, 
and the third has to do with the issue we’ll deal with here.
When a piece of furniture, a lamp or any home appliance reaches a home it 
is culminating a long process involving the work of many people whose work 
remains anonymous. The glory usually fall on the designer because that’s how 
the media circus continues to spin it. The company that develops, produces and 
markets products—the company assuming all the risks and paying for the par-
ty—remains in the background. It is a reflection of our society and it happens 
in the best families. The father begets but it is the mother who incubates, gives 
birth and ensures that the newborn creature thrives. The designer and the com-
pany are like the father and mother of a product. There’s no need to undermine 
or detract prominence from the former, but we should do a better job of rec-
ognising the work of the latter and all those who work so that the child is born 
healthy—because every birth is not only difficult but different.
Ramón Ubeda. Journalist, designer, art director and 
consultant. He provides his services to some of the most 
prestigious, renowned Spanish companies and boasts the 
National Design Award, the BD Barcelona Design, Camper and 
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“I’m not a creator and I think 
that, although I don’t have a 
style I do have an advantage: 
to experience the world 
of design from its four 
cardinal points. I’m multi-
faceted and versatile, but 
that is not enough to ensure 
the success of a project. 
Success can only be achieved 
by joining forces”
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People may steal your ideas, but not your talent. Andrés Godoy said it, and it 
has become popular. It’s a nuisance for someone to steal a good idea, but it’s also 
a nuisance to have a good idea and not be able to make it a reality, because an 
idea is useless unless we can can adequately make it happen. It’s the first thing 
you learn when you get into this business as a designer and as in my case, as art 
director. It is nothing more than having the responsibility that the companies 
with which I work bring into the world new products every year. The designers 
we collaborate with are expected to come up with good ideas, but not much 
more, because everyone is different and not everyone has the 
same technical training. I’m a good example myself of someone 
without technical training. Those of us who have made it here 
from the “design culture” don’t even know how to draw a screw.
That’s what the engineers are there for. The hard part is find-
ing them. Of course there are many, but it’s not easy to find the 
one each company needs, because they are all different. The 
same designer can design a shoe and a chair, but it is difficult 
for a single technician to have the skill to develop both. Nor is 
it the same to develop a lamp for the living room and a lamp-
post for the street. Specialists are required for each case. The 
plot thickens when the company is not a manufacturer but a 
“publisher”—like all the ones I work with. This means that they 
do not have their own factory but have to search for the most 
appropriate manufacturers and suppliers for each new project. 
BD was the pioneer of Spanish design editors, who coined the term in 1972 and 
took had it written on its brand until a few years ago when it went from being 
known as BD Ediciones to renaming itself as BD Barcelona Design.
BD’s name change reflects an internationalisation strategy of the company 
which we started in 2000 to increase export figures and not rely so heavily on do-
mestic market sales. The way of managing design changed. Artistic management 
hired a coordinator who opened the door to collaboration with foreign design-
ers, but without altering the brand’s personality, the eclectic character that had 
made it hard to classify as a company given the variety in its catalogue and the 
different styles and designs produced. It is difficult to find anywhere in the world 
a company so special and yet so little specialised, capable of offering re-edited 
historical furniture designed by Antoni Gaudí, art pieces signed by Salvador Dalí 
and contemporary designs for the home, contracted work and urban spaces.
Chairs, tables, lamps, carpets, fittings, mailboxes, bathroom accessories, 
methacrylate range hoods for the kitchen, extruded aluminium shelves, garden 
furniture and deployé steel street furniture. The technical department that car-
ried these out—where so many different people worked over the years—should 
receive a special medal for being able to manage such variety and complexity. 
Things got even more complicated at the turn of the century when the course 
began and we started to receive new designs during the period in which I’m 
privileged to be at the helm. The art/design editor received new ideas and had 
access to new materials such as moulded plastic, rotomoulded to be more pre-
cise. The technology is very common today but at that point no one except Starck 
had used it for furniture design. Almost in parallel with Ross Lovegrove we used 
it to develop a collection of multifunctional seats.
I’ve always thought that with new materials it’s easier to have new ideas or 
reinvent old ones. The chair, for example, has evolved since the Renaissance 
period as polymers, carbon fibre and injected aluminium have appeared on the 
scene. So I’ve always tried to be proactive in this regard. I’ve promoted materi-
als such as “Maderón”, obtained from almond shells, which aroused interest 
even at the MoMA in New York, and promoting the creation of Materfad, a 
project I spearheaded with Beth Galí during her time as president, which has 
become the country’s first and only material library in the country. And we 
also experiment whenever the opportunity arises. The idea emerged of  using for 
BD a very unsophisticated technology—rotary moulds—previously used only 
to manufacture dumpsters for rubbish and other waste, to offer something new 
in the design world. 
It is appreciated that whoever hires you deposits their full trust in you. But 
we must admit that at that time it was really an act of faith by Pep Bonet, Cris-
tian Cirici, Lluís Clotet, Mireia Riera and Oscar Tusquets, the founders of BD, 
because fifteen years ago I had no experience as art director and we had no expe-
rienced a technical department within the company, because those were times 
of change and it had just been renewed with very young people. We did have our 
share of intuition—I call it “hunching”—and a great deal of enthusiasm. But 
everything else was yet to be discovered, starting for me with understanding the 
relevance of the technical office in any company and how important it is to find 
the right person to lead it. Over time this role was filled by Otto Canalda, who 
came to BD after he finished his studies at ELISAVA.
Recently-graduated designers often prefer embarking on an adventure alone, 
looking in the mirror of those who have achieved fame. Some end up trying 
their luck with self-production, something that might even be advisable. But 
few have chosen, like Otto, to start in the profession in the industry’s kitchen, 
which projects are really “cooked”. Working to make designs a reality is the best 
master’s degree for a young designer who wants to build his or her career from 
the ground up. It is a invaluable experience that will serve to ensure the success 
of their own future projects. Fortunately, the current academic offer already 
provides this technical speciality. When Otto went to ELISAVA the Industrial 
Design Engineering option was not yet available. He was self-taught, learning it 
hands-on—like me, but each in his own area of expertise. 
Would a straightforward engineer profile have been more appropriate for his 
role at BD? I don’t think so. Perhaps with companies that operate within a very 
“There are a type of 
business where an 
industrial engineer can 
design, develop and 
manage the manufacturing 
of a product. They are 
usually those with their 
own factory and production 
systems”
1 Ninfo sink made of Maderon. Rapsel, 2000. 
Photo by Carlos Iglesias.
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defined market, such as Camper and Metalarte, which only manufacture shoes 
or lamps. The BD new project development department sees all types of projects 
that require technical skills, granted, but also a sensitivity towards the design 
culture in order to interpret them properly. Engineers also work in that depart-
ment, but Otto’s figure has been tailored to the company, and he has become es-
sential. Would it be possible to build a profile like his with a young professional 
who instead of design had studied engineering? I guess so, but it always depends 
on the person in question, because it is not just a matter of training.
There are a type of business where an industrial engineer can design, develop 
and manage the manufacturing of a product. They are usually those with their 
own factory and production systems. But BD editors have a more complex op-
eration involving different creative profiles. Otherwise it could hardly compete 
on the international arena. The total designer or engineer capable of taking on 
all functions simply does not exist, just as there is no “total” architect capable of 
creating and building without the help of other specialists. In my case, when I 
do own projects, I seek the artistic support from Pepa Reverter, who has a degree 
in Fine Arts, and the technical angle with Otto. We started as a convenience 
match?? and continue the same, but with more accrued experience in the devel-
opment of very different types of our own and other designs. 
The first of its kind
Everything we learned during the development and production of Ross Loveg-
rove designs for BD we harnessed later when designing the Inout lamp for 
Metalarte. The idea was novel: an indoor (“in”) decorative lamp which could 
also be installed outdoors (“out”), rain or shine. It was the first of its kind that 
started a new category, and others followed suit. It was 2003 and since then it 
has become a hit of Spanish design with great commercial success around the 
world—probably because it is a big and simple, monumental and monomate-
rial lamp, reminding us of the conventional, everyday fixture. It soon obtained 
general, significant and obvious recognition, which encouraged us to present it 
to the ADI FAD Delta Awards in 2005. But the jury did not deem it appropriate 
to recognise it. In fact, it almost was not even selected.
The use of the roto-moulding technique was also novel at that time. We chose 
it simply because it could not have been done any other way. We wanted to 
design a large, translucent, self-supporting, waterproof lamp which could be 
made in a single piece. To achieve this we had no choice but to resort to thermo-
formed manufacturing procedures usually used to produce large hollow parts 
with uniform wall thickness, such as industrial drums. They are usually made 
of polyethylene (PE), the most widely used plastic in the industrial market us-
ing this roto-mould technology. It’s not as sophisticated as blowing or injection 
processes, but it does offer the possibility of producing Inout-sized pieces, which 
1 Inout. Advertising campaign design. 
Metalarte, 2003. Photo by Nienke Klunder.
1 Inout. Ramón Úbeda and Carlos Riera reviewing the first manufactured piece. Metalarte, 2003. Photo by Pepa Reverter.
1 Inout. Rotational moulding process. Metalarte, 2003. Photo by Carlos Iglesias. 
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reaches two metres and twenty centimetres, the height of Pau Gasol, at lower 
prices and competitive costs.
Bob Gill used to say that an idea is not good if we can’t explain it over the 
phone. Fernando Amat noted that Inout was one of the few lamps that would 
pass that test. Later we also designed another collection of luminaries produced 
by roto-moulding for Metalarte, in 2005. It was another simple idea that I liter-
ally explained to Otto over the phone from Milan and on my return to Barcelona 
had perfectly interpreted and drawn it. Good understanding is basic to any work 
team. It was a new outdoor lighting and signage system which we named Nanit. 
An upgrade of the classic ball lamppost featuring an extra feature. This project 
did win an ADI FAD Silver Delta award, but on the other hand it did not sell 
well because Metalarte did not have a commercial presence in this distribution 
channel. But we learn from experience.
A weightless table
To bring a product to market it’s not enough to have 
a successful design, perform the appropriate tech-
nical development, achieve quality production and 
have a marketing network. You also need to be in 
the right channel. So far this century all companies, 
in general, have become more specialised to become 
more competitive. If you are strong in decorative 
lighting and have no experience in street lighting, 
you are better off not to try it. Without good distri-
bution even the best designs are doomed to com-
mercial failure. Having the right costs is also im-
portant, and the engineers are in charge of keeping 
them under control. It is easier when you already 
have experience with production processes and it is 
a logical way to consider new projects. When at BD 
we started collaborating with Konstantin Grcic we asked him expressly to work 
with extruded aluminium.
Younger designers are advised to to study the production of BD Ediciones de 
Diseño in the seventies. They were just as likely to propose the craziest things 
and invent new designs have been produced for many years with great success. 
Some of them, like the Catalano street bench—a pioneer of modern street fur-
niture, have already reached forty years of commercial life. Now, that really 
deserves an award. Close runner-ups are the “a Sardinel” mailboxes, the first 
designed for vertical loading, the transparent perspex range hoods which Lluís 
Clotet and Oscar Tusquets devised to avoid smoke problems when cooking and 
the Hialina and Hypóstila extruded aluminium shelves. The latter, designed in 
1979, was specifically designed and calculated to support great weight—books 
weight a lot—without bending. 
Civil engineer Jesús Jiménez was involved with the Hypóstila project, which 
in turn served as inspiration for Konstantin Grcic’s 2009 Table B which is part of 
the Extrusions collection. It is an extruded aluminium envelope with a minimal 
profile reaching lengths of up to 500 cm—in the case of the Big Table B—rest-
ing on two simple wooden legs. It is surprisingly light. A weightless table Its 
apparent simplicity hides a complex technical development which also involved 
the aforementioned engineer. It looks like a fancy aeronautic device, but its pro-
duction includes several manual processes. The result is a high-craft piece that 
embodies all the character of the German designer and carries the DNA of the 
company that produces and sells it. It deservedly won the ADI FAD Silver Delta 
award and the Red Dot Design Award Best of the Best in 2011.
The buttock came before the chair
Another thing that I often repeat is that ideas don’t always have to come from a 
design professional. If I have the technical capacity to develop anything I don’t 
mind if a good idea comes from a designer or a writer. Even a dentist can suggest 
a good project. This is the case of Dr. Badía and the Binaria stool. Jordi Badia 
had developed, prototyped and patented the concept of a stool especially recom-
mended for activities we perform sitting but which require mobility, because it 
guarantees the healthiest back position relative to the legs. After a series of back-
and-forth, I put the dentist in contact with Otto, who formally fine-tuned it and 
offered it to Oken in 2003. After the company closed a few years later, the piece 
was added to the BD catalogue, where it is currently sold.
If Binaria was born by prescription, the Cul is Cool seat has its origin in a 
prologue. The prologue in question is the one I requested scientist and popula-
riser Jorge Wagensberg (then director of CosmoCaixa, the Barcelona Science 
Museum) to write in 2005 for the book commemorating the 50th anniversary 
of Andreu World. In it he said that the concept of chair and buttock are solidly 
1 Nanit. Illustration for catalogue. Metalarte, 2006.
1 Table B. Designed by Konstantin Grcic. BD Barcelona Design, 2009.
1 Table B. Fabrication process. 
Photo by Carlos Iglesias.
1 Stool Binaria. Design by Dr. Jordi Badía with 
Otto Canalda. BD Barcelona Design, 2010.
5 Cul is Cool. ABR, 2006. Escofet, 2013.
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Looking for new concepts 
I’m not a typical designer nor do I have a definite style. I always try to find, from 
the vantage of experience and intuition, that gap in the market that everyone is 
looking for. A new or different idea. If Escofet asks us for a bench we try to offer 
something more, because it already has a hundred bench models in its catalogue. 
We try to come up with new products by constantly searching for formal and 
functional innovations. Still, even when it seems that everything is invented, it 
is always possible to open another way and create a new category. We have called 
it Domus and we believe it provides unique innovations for urban furniture 
thanks to UHPC (ultra-high performance concrete) technology, which turns the 
idea of a one-piece shelter into reality, so that the bench itself can offer a place to 
sit but also provide shelter when it rains. It is also 
cool in the summer. And light when night falls. 
The Essentials collection is another new con-
cept that we recently developed for the street light-
ing segment. The project is tailored to a company, 
Benito, which has a very clear niche within that 
market: functional lighting, easy to assemble, in-
stall and maintain, with smarter (not obvious) 
design and the best possible cost. Performance 
and versatility. The innovation lies in that it is 
not apparent because it hides inside. This family 
offers various styles or types (Deco, Globus, Nor-
dic, Classic and Minim) of lamps with different 
brackets (Horizon, Lira, Suspended, Catenary and 
Industrial) and the news that all of them share the 
same light source, Light Engine, which we have 
specifically designed for this product, offering un-
beatable performance.
When Otto and I design something custom for 
a company, we usually provide a complete service 
that includes design, all the technical development 
and finding suppliers. It is not standard proce-
dure, but we like to participate in the process and 
in my case also work with the subsequent market-
ing, from the pictures to the wording of the text on 
the press release. There have been times when we 
have collaborated with the technical departments 
of companies we design for because their engineers 
are more specialised than us, as in the case of Beni-
to, and it calls for knowledge of LED technology, 
energy efficiency standards and a host of details 
we’re unaware of. The same is true of Escofet be-
cause they have a century of experience working 
with stone materials.
related, but there is no doubt about it: the buttock came first. He explained that 
hominids—in their evolution as a species—had developed them for walking and 
discovered their usefulness for sitting when the invention of chairs was a long 
way off. It was so logical that stuck in my mind. By that time I had just published 
another book titled “Sex Design” and was beginning to prepare an exhibition 
on the same subject in the bathroom setting. It was called “Love Bath” and the 
idea started to take shape of the buttock as a seat, carved in marble and treated 
as artwork.
Mulling over what they say about art also being useful we considered the 
possibility of producing the seat seriously and in series for the market. We got 
down to work with Otto Canalda and we found the the ABR editor to have the 
right blend of courage, humour and hint of insensibility one must have to launch 
to market a seat that seems modelled on the buttocks of David himself. We made 
a very light first version in EPP, a high-quality expanded polypropylene used in 
certain sectors but rarely in the furniture industry. A second “deluxe” version 
in rigid polyurethane was lacquered in bright tones. ABR ended up closing—I 
would like to think it wasn’t for our fault—and ten years after our beloved Cul 
was embraced by the historical Escofet catalogue, renamed “Cool” and made 
of LDPE polyethylene plastic. It was also made in stripped and waterproofed 
concrete recovering the stony image of the original idea. 
1 Domus. In the factory and with light. 
Escofet, 2015-2016. Photos by Rafael Vargas. 
1 Essentials. Scheme. Benito, 2016.
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The Stones
Their names are Sharon, Rolling and Oliver they are stone. Or they look like 
stone. It is the new lamp collection we have done for Metalarte. They are made 
with a moulding-based material that has stone-like qualities. It is a hybrid be-
tween architectural concrete and artificial stone, technically sophisticated but 
produced by hand. This is a proprietary new material that we have formulated 
and developed for more than three years. It is inspired by the technique invent-
ed to finish construction of the Sagrada Familia, whose whimsical shapes are 
drawn with sophisticated 3D programs modelled in artificial stone. The project 
is the result of observation and the design stems from the desire to use a particu-
lar material—reflected in the Stones surname we given the collection. 
Humour can also be an important ingredient in any project. With this same 
material we developed Jaime Hayon’s Monkey table which we presented in king-
size format—the size of a Valencian falla—at the Salone del Mobile in Milan that 
same year. Camper has been using humour and irony since the brand’s inception 
in 1975, when shoes were promoted with phrases like “Wear shoes—it’s more 
comfortable.” And don’t need to be afraid to using them. I’m sure that if in any 
serious company in this sector one of its designers were to propose that the two 
shoes should be different, the one on the right different to the one on the left, peo-
ple would have looked at him strange. Not so at Camper. That’s why they launch 
to market products like the Twins with slogans like “Comfort with imagination”. 
Because functionality is serious but it does not have to look serious. 
When I studied architecture I remember that some engineering students 
were known for being very serious, the opposite of us, unable to appreciate 
the beauty of a spreadsheet. If an engineer wants to also take the first steps 
as a designer, the first thing to do is relax a bit. According to a politician who 
loves tautologies and inertia, “A glass is a glass and a plate is a plate”. He was 
trying to make us believe that things are as they are and cannot be changed. 
It certainly is not easy but it is just a matter of trying. A lamp is a lamp and a 
table is a table, but if our lamp and our table is going to sell better than others, 
it needs to be well designed and well made, but it also has to excite. The emo-
tional ingredient is intangible but critical to the success of a design. And I look 
for it constantly.
And we find Juanjo
If any project can illustrate how complex it can be to materialise an idea, is is 
definitely “Up in the air”. It has everything—technology, craftsmanship and a 
little poetry. It started when Viccarbe—a Valencia company specialising in wait-
ing room furniture, among other things—gave us a generic order. We answered 
as follows: “I do not like to wait. I think nobody does. But if I have to, I would 
like to see fish. Goldfish.” The proposal—simple at first glance—was to design 
1 Stones. Lamp collection and sections. Metalarte, 2015.
1 Monkey Table. Design by Jaime Hayon. 
BD Barcelona Design, 2015. Photo by Eugeni 
Aguiló.
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give it value. I’m multi-faceted and versatile, but that is not enough to ensure the 
success of a project. Success can only be achieved by joining forces.
Designers can dream all they want but they have to understand that their 
role is not always as protagonists. They are part of the show, but to achieve suc-
cess they can’t do it alone. In addition to a good designer, you need a good busi-
nessman, a good project, a good idea, good creative management, 
good technical development, good production, good image, good 
promotion, a good sales team, a good distribution, a good outlet 
point and finally a bit of luck for a blessed customer to walk by and 
buy what we have made.
a side table that reflects the image of a fish or several fish as realistically as pos-
sible. It was very well received and certainly appreciated when companies dare 
to work too with emotions, but then you have to successfully execute it.
Designing a receptacle with the same shape as a coffee table is not difficult, 
but ... how to get invisible material inside it? It had to be perfectly clear and look 
just like water, UV-resistant, lasts a long time, non-hazardous... The usual ap-
proach is to use an epoxy or polyester resin, which is the technique commonly 
used in occlusions. But results aren’t so good with small parts and in our case 
it was not viable. After various tests and trials we found a perfect solution to 
achieve the desired effect, which for obvious reasons we prefer to keep secret. We 
thought we had solved the most difficult aspect, but ... what about the fish? After 
several unsuccessful attempts we even considered the possibility of “naturalising” 
them—the nice way of saying “preserving”—like we do with trophy fish.
But first we would have to kill them, which was not feasible. We needed to 
think of something else ... then we found Juanjo, who was a fisher-
man before being a sculptor of fish. He started fishing when he was 
a young boy. He later became world champion of spin fishing. One 
day he decided to make replicas of the fish he caught before return-
ing them to sea. So what started as a hobby turned into a career. 
His skilled hands can model any fish species with impressive real-
ism. He designed cute bubble eyes, pert little popeyed goldfish and 
elegant gold carp... ‘fish’ that aren’t fish that seem to float in the 
‘water’, that isn’t water. Without his help we could not have created 
this design. Like many others, it is born of a dream.
Summary
The job of designer is not my only or my main job, which gives me 
a certain distance and a lot of freedom to develop my own proj-
ects. I like to work at them in the workshop, trying to be always 
on the lookout for new materials and the development of new manufacturing 
technologies and testing new applications for the materials we already know. I 
try to find, from the vantage of experience and intuition, that gap in the market 
that everyone is looking for. I’m not a creator—I’d rather be productive than to 
see my name in print—and I think that, although I don’t have a style I do have 
an advantage: to experience the world of design from its four cardinal points. 
From my profession of industrial and graphic designer I can give a product 
shape and also an image. I do so from within companies, which has its pros and 
cons, thus ensuring that products reach the market in the best conditions. I do 
so from the press, participating in the dissemination of design in the media, so 
that others get to know it. And I do so as an activist, promoting culture, pub-
lishing books, curating exhibitions and organising any event that might serve to 
1 Couture armchair designed by Färg & Blanche for BD Barcelona Design and manufactured using the Wood Tailoring technique.
1 Aquário cabinet designed by the Campana brothers also for BD Barcelona Design. As with the armchair picture above, it entails a sophisticated 
technical development. Both pieces were presented in 2016 during the Salone del Mobile in Milan.
“Without good 
distribution even 
the best designs are 
doomed to commercial 
failure”
1 Up in the Air. Viccarbe, 2014. Photo by Eugeni Aguiló.
